Rebuild lowa Advisory Commission
Meeting Agenda
November 6 & 7, 2008

November 6, 2008 — 12:00 — 5:00 p.m.

Sheraton West Des Moines
1800 50'" Street
West Des Moines, IA 50266

12:00 Lunch for Commission Members

12:45 Welcome and Opening Comments

1:00

1:10

1:30

3:00

3:15

4:45

5:00

Major General Ron Dardis, Commission Chairman

Review of the Agenda and Outcomes
Arlinda McKeen and Jennifer Furler

Rebuild lowa Office Activities
o Update
RIO Staff

Task Force Meetings Review and Key Issues Highlighted
Task Force Chairs and Facilitated Discussion

Break

Discussion of Unified Task Force Report

Review of Subsequent Recommendations from 45-Day Report
Review of Immediate Recommendations from 45-Day Report
Develop Long Term Strategies

Facilitated Discussion

Summary of Progress — Schedule for Morning Session
Closing Comments
SPPG and General Dardis

Adjourn

There are no plans for a group dinner
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Rebuild lowa Advisory Commission
Meeting Agenda
November 6 & 7, 2008

November 7, 2008 — 8:00 a.m. — 12:00 p.m.

Sheraton West Des Moines
1800 50'" Street
West Des Moines, IA 50266

8:00 Breakfast for Commission Members

8:30 Opening Comments and Updates
* Major General Dardis

8:40 Finalize Recommendations and Strategies
* Facilitated Discussion

10:30 Break

10:45 Vision for lowa’s Recovery
¢ Facilitated Discussion

11:15 Process to Finalize Report
o Report Format and Contents
o Teleconference on November 13 at noon
o Submission of Report on November 17
* SPPG

11:30 Ongoing Role of the Rebuild lowa Advisory Commission
* Major General Dardis and Facilitated Discussion

12:00 Closing Comments and Adjourn
* Major General Dardis
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